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These competencies were informed by the findings of assessments conducted by the Social
Development Commission SDC, where the weaknesses of the CDCs were identified. These
competencies are standardized CDC training modules which indicate that the due process of the
necessary research, retrofitting and conversion of content to training material was duly completed.
This manual is divided into five 5 Modules namely General Record Keeping, Event Planning, Fund
Raising, Project Proposal Writing and Project Management. If yes, please leave your email below, we
will not use your information for any other purposes. It is designed primarily for those who have an
interest in community development but who may not have an indepth understanding of the concept,
the process or the resources available across Canada. The guide includes definitions of basic terms,
explanations of community development as a process and the most common challenges and solutions
attached to community development. You can change your cookie settings at any time. They do well
through regular interaction and common goals. Communities can exist without dedicated software
solutions. They will often work around bad or overly interfering ones. Starting with a platform can
mean too much emphasis on supporting a community through technology. See the platforms section
below for more. It should just work, but it rarely does. Invite people and encourage them to
participate. Get them to share ideas, issues and solutions with the community avoid doing it for
them. Continuously find ways to ensure your community becomes the goto forum. This means a lot
of involvement and encouragement, especially in the early days. But a community development
manager CDM will never entirely step away. Part of the challenge is creating opportunities to grow
or refocus community activities. Find and enable advocates and community

leaders.http://www.celte-29-31.fr/userfiles/carter-wcfb-manual-pdf.xml
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With careful planning and delivery, the community manager CMGR will find their role becomes more
supporter than leader. This helps identify what your users need, not what you think they want. Focus
on getting community membership right. Understand who they are and what their needs are. Work
out who Understand or establish what the community should be doing or wants to do. Work out how
you can help users achieve that aim. Think about activities, events, communications and other ways
to reinforce and build on the community’s engagement. Work out how to create good community
habits as well as special events. Work out how to introduce these without too much pain. Keep
refining them. Do not obsess about them. It has a checklist to help you plan how the community
might develop. Think about who is and should be a member of your community. Work with your
users to agree a criteria for membership. This includes Users should feel free to share ideas and
experiences. This will include The manager’s role is a mixture of Work with them. Do things on their
behalf that will benefit them. Promote their use and enjoyment of the community. Involve community
members without exploiting them. Don’t let them become stumbling blocks later on. Work out today
what you can do about them, which might involve Spend time and effort to bring them on board. You
have a window of opportunity with new users to embed community participation as part of their
daily activity. Help them understand its relevance and usefulness. Make direct contact with them in
person by phone or email. Give them an overview of community activity and its rhythm, for example
“there are usually a couple of new messages a day and we try to get together once a month for a
show and tell”. If your platform supports it, encourage them to create a profile and add contact
details.Including their names in regular community emails or
similar.http://www.mc-opony.pl/files/carter-starter-manual.xml
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Find opportunities to invite them into the conversation, drawing on their expertise or experience.
Ask how you or others can help them and follow through where possible. Put a reminder in your
calendar to check in with them after a week, a month or two months. If they were new joiners to
your community, they would probably bring a sense of authority and respect. Catalysts are
important because they set the tone and activity for your community. They can influence others,
both positively and negatively. So it’s important to keep them on side. Make them feel valued and
influential, while enlisting their support. Challenge them to shape and build the community as a
whole. But bear in mind that they can take over without realising they’re doing it, which puts others
off. Find a balance. They may contribute their own ideas and experience or be a good networker. A
networker knows where to find information or who best to talk to. Approach them outside the main
community conversation. Show that you value their insight and input. Ask them questions, for
example, in which direction should the community be going. Are we concentrating on the right user
needs. Enlist them to help grow participation with new users. Do not give them a special badge or
hat. You're aiming to grow their behaviour organically. Avoid creating an artificial relationship. But
you might show them new features or bounce ideas off them. Being involved and consulted early
makes most people feel valued. They may show their influence to others by endorsing things they’ve
seen early. But have a more formal role in day to day activities. Leaders help manage the
community. They are identifiable to other community members as having an enhanced responsibility
or a different role within the group. They are important because they are participantleaders drawn
from the community. Leaders understand the user needs. They also help lead and influence
participation. Leaders are role models for constructive behaviour.

As a general guide, recruit one leader per 30 members. Look in your community or ask for
volunteers. Asking may backfire if people step up who would not make a good community leaders.
Maybe ask people to volunteer for a specific task, for example organise an event. Use that task to
assess if they are capable, effective and approachable. They should be regular things leaders can do
whilst their engaging with their community, for example check in to the forum at once a day, offer
help and guidance to new users or collate feedback. Organise regular group meetings with leaders
to discuss issues and ideas. Because people have busy lives and jobs, most communities have a lot of
lurkers. A challenge with lurkers is to discover if they’re reading but not getting involved, or not
reading at all. Analysing the potential activity pool should help you understand the scale of the
challenge. Follow up contributions with praise and reinforcement. Check if they are receiving
messages. Ask what puts them off getting involved. Understanding the blockers to participation
should help you to address them. Trolling is deliberate provocation aimed to disrupt or derail
proceedings. Trolls bait, snap, explode or engage. Trolling can be directed at authors, public figures
or fellow community members. It mostly takes place in a public forum. But you do occasionally have
to deal with individuals who are disgruntled about something. They may return time and again, often
disrupting or dominating other community activity. Trolls thrive on attention and feeling like they’ve
managed to get to you. If you starve them of attention by ignoring them, they tend to get bored and
wither away. Try to deal with the individual before their activity can spread. This might mean muting
them while you address their concerns separately. Their role is community oversight and regular
contact with leaders. This area contains leaders.

https://www.thebiketube.com/acros-bosch-she45m05uc-manual

In a healthy, selfsustaining community, leaders do most of the daytoday community contact. The
bigger one contains engaged users and the smaller one, catalysts. All leaders play slightly different
roles supporting the community. They encourage newbies to feel welcomed and participate in
discussions. The catalysts are critical in ensuring that the community’s user needs are met. This
contains new members of the community, also known as newbies. The top section contains the
regular community members. The bottom contains the lurkers. If you reduce lurkers to a minimum,
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your community will probably become selfdeveloping and selfsustaining. This may be uncomfortable
or difficult for you, but is worthwhile. Set yourself a challenge to engage with a number of members
each week. Remember to try different approaches such as calling or visiting them. The programme
is grounded within the community’s overall proposition. It should support, extend and promote the
community’s growth and development. It provides a variety of ways for members to engage and
ensure the widest possible involvement. It will help involve and encourage community members.
Mini show and tell It must be based on user needs and overall objectives of the community. The aim
is to encourage the community to take responsibility for its own programme. This means both the
overall plan and individual activities. Publish as much of it as possible especially portions relating to
events, meetings, regular programmed activities. Let the community see what’s happening and
what’s coming up. The CMGR needs to determine which are most relevant and which will best tell
the story of the community’s development. Show where there is room for improvement or a change
of tactics. What if they’re all lurkers Helps ensure your community is diverse Track and encourage
particular activities or behaviours you know will be beneficial to the community.
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Examples include the number of community events vs the number of attendees vs the number of
sessions proposed by community members at events. This may be influenced by a combination of the
above. But that isn’t necessarily beneficial to a community of practice, especially in its early
formation. They should be able to discuss their roles, challenges and workarounds without scrutiny.
Having to perform in public will make new community members reticent to participate or highly
selective about how and what they share. Determine which should be For example This means
information from a meeting can be used, but without identifying the speaker or anyone else. It will
encourage community members to feel more comfortable about speaking candidly. This could
include areas where they’ve encountered difficulty in their work or things they need help with. A
good community programme should also contain opportunities to meet in person. This may be for
networking, to tackle a particular common issue, to show work or discuss complex ideas. Think
about how people contribute. How could you offer a range of activities and types of contribution.
Inperson events may require travel, which limits attendance. Some members may not feel
comfortable speaking up in a fastpaced, multiperson environment. You should design a programme
containing inperson and online activities. Programme enough value and time together into the day.
Make it worth their while to block out time in their calendar and attend. Avoid fatigue by not doing
them too often. They can then be supplemented with inperson meetups once a quarter. As Wikipedia
puts it It tries to avoid one or more aspects of a conventional conference, such as fees, sponsored
presentations, and topdown organisation. Anyone who wants to initiate a discussion on a topic can
claim a time and a space.
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This form of conference is particularly useful when the attendees generally have a high level of
expertise or knowledge in the field the conference convenes to discuss. Anyone can show and tell the
audience about something they’re working on. It can include demonstrations and time for question
and answer. Before the session, try to publish details of each speaker, their topic and how long
they’ll talk for. There are some important activities and behaviours which you should prioritise.
These are most likely to create a firm foundation for a selfsustaining community. Your role is to help
things to run smoothly. This includes thanking people for their contributions, inviting input and
ensuring things run in the most effective way. It demonstrates to others what works and is valued.
Be specific about what was good and how it helped. Create opportunities for community members to
contribute to and lead projects. Make sure you share responsibilities around, so it does not always
fall to the same people. Solicit volunteers, but also seek out individuals and ask them to be involved.
Help them to succeed and to look good in front of their peers. Follow up with public and private
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thanks, and further opportunities to be involved. You should look to transform infrequent
contributions or involvement into more regular responsibilities or activities. Extend a personal
welcome to them. Make them feel welcome and included. Encourage an existing member to meet
and mentor them. Consider how to involve other members in this activity. It may help the community
to meet its goals. You may need to Don’t underestimate the importance of social interaction. Far
from being just about networking and chat, they help members identify and contact each. The most
often expressed need is contacting relevant people within the community to learn and share. Your
tolerance to the responses may vary depending on the needs of your community.

The questions are If yes, how will you help your community members to get them If yes, how will you
help your community to acquire this capability We’ll send you a link to a feedback form. It will take
only 2 minutes to fill in. Don’t worry we won'’t send you spam or share your email address with
anyone. Some features of this site may not work without it. This course is articulated to Level 3 on
the Fiji National Qualifications Framework. The programme enhances students’ knowledge
regarding community development issues and challenges both current and emerging, appropriate
community development processes, approaches, strategies and skills to enable them to be effective
community workers, trainers and leaders in terms of addressing and coping with these community
development issues and challenges. It involves field practical work in a community by using
participatory and learning approaches, processes and skills that they have learnt, to help
communities effectively contribute to their own development needs. The three courses available as
OER are 1 Basic Concepts of Community Development this is a beginner’s course in Community
Development which will help students develop and appreciate the basic characteristics of community
development. This course examines how social, economic, political and governance factors affect
and impact community development.The information is compiled. The course materials include a
training manual for teachers and a handbook for. The course materials include a training manual for
teachers and a handbook for. The course materials include a training manual for teachers and a
handbook for trainees. The. FANTA provided technical and financial support to TENC to train
community NACS trainers that cascaded NACS training and services to community care providers
and empowerment workers in 22 regions. AIDOAAA1200005, through FANTA, managed by FHI 360.
The agency receives no city tax dollars.

We are committed to helping our local businesses during these critical and challenging times. Follow
this link for more information Initially the agency was created by the City of Hartford Common
Council to construct, own and manage 45 units of Section 8 new construction elderly housing known
as Harthaven at 33 High Street. Since then the HCDA has expanded the number and scope of its
programs to include all facets of housing and related economic development to improve the quality
of life in and around the City of Hartford. Location The Community Development Authority is located
in the lower level of City Hall. Now Renting Washington Heights Independent Senior Living with
Services Washington Heights is designed to meet your needs. Washington Heights is a 50 unit
Independent Living Facility located in Hartford. Washington Heights is carefully designed to meet
any choice of life style for those 55 and older. Community Development Block Grant Notice PDF No
interest, deferred payment loans are available for single family homeowners. No interest installment
loans are available for rental properties. No interest, deferred payment loans are available for
firsttime homeowners. Hours Monday through Friday 730 am to 430 pm No payments accepted after
415 pm. At the start, it is not clear what they will look like, how they will be delivered, or even what
outcomes they will aim to achieve. Conversations between engaged community members shape
understandings, intentions and actions, additionally, outcomes are affected by interdependencies.
Community development theorists and practitioners have raised concerns about the appropriateness
of this expectation. Indeed, traditional formative and summative evaluation are not wellsuited to
community development. However, alternative approaches to evaluation have evolved as evaluators
have grappled with their role in empowering communities to take ownership of evaluation and in



supporting interventions into complex, adaptive systems.

Developmental evaluation is one such approach. In a developmental evaluation, the evaluator
facilitates databased reflection and decisionmaking to support the ongoing development of an
initiative. A case study of the national Dementia Friendly Communities program evaluation
illustrates how a developmental evaluation approach has supported a community development
initiative in practice and highlights what is required for this to work. Health Sociology Review, 16,
pp. 30431. American journal of community psychology, 4134, 20624. JW McConnell Family
Foundation. Retrieved from. Bristol University Press. Community Development Journal, 81, pp. 2836.
The Guilford Press, New York. In Fetterman, D., Kaftarian, S.J. and Wandersman, A. eds. SAGE
Publications Inc., USA. SAGE Publications Inc., USA. John Wiley and Sons Ltd, UK. Paper presented
at the 2002 Australasian Evaluation Society International Conference. Retrieved from American
Journal of Evaluation, 352, pp. 171188. Evaluation Journal of Australasia. Collective Impact 2014
Conference. The Knowledge Institute. Tamarack An Institute for Community Engagement. Guilford
Press, USA. Guilford Publications, US. Guilford Publications, USA. The Nonprofit Quarterly, pp.
2833. Common Ground Publishing, Champaign, Illinois. Action Research Issues Associated Inc.
Melbourne. In Fetterman, D., Kaftarian, S.J. and Wandersman, A. eds. Empowerment evaluation
Knowledge and Tools for Selfassessment, Evaluation Capacity Building, and Accountability, Second
Edition. SAGE Publications Inc., USA. In Mosteller, F.F. and Boruch, R.F. eds. Evidence Matters
Randomized Trials in Education Research. Brookings Institution Press. Evaluation Methods for
Studying Programs and Polices. Prentice Hall New Jersey. Routledge, New York. Binswanger and
Aiyar examine the possible obstacles to scaling up, and possible solutions.

They consider the theoretical case for communitydriven development and case studies of success in
both sectoral and multisectoral programs. Obstacles to scaling up include high economic and fiscal
costs, adverse institutional barriers, problems associated with the coproduction of outputs by
different actors on the basis of subsidiarity, lack of adaptation to the local context using fieldtested
manuals, and lack of scalingup logistics. The authors consider ways of reducing economic and fiscal
costs, overcoming hostile institutional barriers, overcoming problems of coproduction, adapting to
the local context with field testing, and providing scalingup logistics. Download fulltext PDF An
objec tive of the series is to get the findings out quickly, even if the presentations are less than fully
polished. The papers carry th e names of the authors and should be cited accordingly. The findings,
int erpretations, and conclusions expr essed in this paper are entirely those of the authors. They do
not necessarily represen t the view of the World B ank, its Executive Directors, or the countries they
represent. Policy Rese arch Working Papers are available online at This paper examines the possible
obstacles to scaling up, and possible solutions. Detailed annexes and ¢ hecklists provide a guide to
program design, diagnostics, and to ols. 1. INTRODUCTION Community driven development is not a
project. It is an approach that aims to empower communities and local governments with resources
and the authority to use these flexibly, thus taking control of their development. 1 Empowerment
means the expansion of assets and capabilities of poor people to participate in, negotiate with and
hold accountable institutions that affect their lives. 2 It means giving people access to voice and
information, greater social inclusion and participation, greater accountability, an d organizational
strength.

CDD aims to harness social capital through empowerment, and increase social capital th rough
scaling up. When we talk of scaling up CDD, we primarily mean scaling up the entire approach to
empowerment. This is ideally multisectoral. However, sectoral scaling up is part of CDD when it
incorporates genuine beneficiary participation. Communities can be eith er geographical entities
urban neighborhoods, villages, subdistricts or groups with common interes ts water users
associations, herders, members of m icrocredit groups. These sectoral communities will benefit from
empowerment and scaling up no less than geographical entities. So this paper deals with the s



caling up of both sectoral and multisectoral CDD programs. Many other agencies are addressing em
powerment and scaling up. The PRSP pr ocess in many high indebted poor countries aims to
strengthen communities and reduce poverty within a framework of good macroeconomic and
sectoral policies. This paper draws on these and othe r efforts. Why is scaling up CDD so difficult.
We all are familiar with islands of success in co mmunitydriven development. These empower a few
villages, urban neighborhoods, or pro ducer organizations. How wonderful if they could be scaled up
to cover all communities in a province or nation. But there are preciously few scalingup successes.
Five key problems explain why 1 World Bank. Community Driven Development a Vision of Poverty
Reduction through Empowerment. Washington, D.C., Dec. 2000. 2 Narayan, Deepa Ed..
Empowerment and Poverty Reduction A Sourcebook, The World Bank, Washington D.C. 2002.
Mobilizing and training community members is cheaper communities and local governments do not
ha ve to travel over large distances, nor charg e management fees. Costly boutiques ha ve excessive
overhead costs, and poor transfer efficiency too low a proportion of program costs relate to actual
work at the community level.

Even if costs per unit are reasonable, national scaling up may lead to excessive fiscal cost, because
the approach fails to mobilize sufficient cofinancing from communities and local governments.
Donors that support boutiques may not be willing to support national scalingup. Locally generated
revenues may be centralized, rather than left for local use. The centr al government may fear the
political consequences of empowering communities, local governments, and even NGOs. The social
environment may deprive women and minorities of voice. Ethn ic, religious and class conflict may
underm ine real participation by all. 3 Difficulties arising from copr oduction may not be mastered
Scaling up CDD implies the copro duction of investments, outputs and services by many differe nt
stakeholders at many different 1 evels community work ers, local government offi cials, NGOs, the
private sector, technical specialists at all levels, administrato rs, program managers and
bureaucrats, politi cians and aid agency personnel. Three problem s afflict coproduction. Differences
in values and experience of coproducers. Community workers and local NGOs ofte n do not
understand how higher levels or secto r specialists operate or can contri bute. Sector specialists
often underestimate latent community capacity. Higherlevel administrators are used to strict
controls a nd cannot understand how social capital can enable communities to hold their leaders
accountable. Until program participants learn to adhere to a common set of valu es and approaches,
scaling up will remain difficult. No clear assignment of functions to different coproducers. Scaling
up requires precise assignment of a long list of functions see Annex 1 to specific actors at different
levels, and clear in structions on what they should do, how to do it, and what tools to use forms,
questionnaires, tec hnical approaches, training materials, etc..

The problem is compounded in multisectoral programs, where all sectors need to harmonize with
common basic rules and procedures while using sectoral best practice a nd norms. A field tested
operational manual is often missing or in complete i.e. does not contain submanual s and tools
critical functions or levels. Operatio nal manuals are too often designe d in an office, not the field.
Incompatible incentives of coproducers. Coproducers lacking compatible incentives will either
produce lowpriority outputs that bri ng them rewards such as reports or workshops or obstruct the
program. Public sector workers, such as t eachers or extension agents, may not gain from the
program. Technical specialists may lack incentives to produce the speci fic inputs required.
Communities may lack incentives to cofinance the program. The central bureaucrat or sector
manager may lose budgets and staff by devolving power. Fieldtested rollout logistics in a si ngle
district would unearth all these incentives issues, and help design an incentivecompatible
operational manual. 3 World Bank. Community Driven Development a Vision of Poverty Reduction
through Empowerment. Washington, D.C., Dec. 2000. Pilots may succeed because of special
circumstances relating to geography or the sociopoliti cal context. Scaling up should be adapted
each context. Ideally, process monitoring should provid e continuous feedback that enables the



scalingup process to constantly be improved. Lack of scalingup lo gistics Scaling up can cover tens
of thousa nds of widelydispersed communities. So logistics must be design ed to train tens of
thousands of program participants and di sburse resources to tens of thousands of communities, an
issue that does no t arise in successful pilots. Scalingup logis tics must control costs, otherwise fleets
of jeeps, enormous travel allowances, and e xpensive training equipment can make national scaling
up fiscally impossible.

Not enough scalingup programs design and fieldtest logi stics carefully and costeffectively. When
programs are approved without r esolving these five issues, the newly appointed pro gram managers
bear the consequences. They rarely understand fully th e need for a detailed design an d testing
phase. Such programs quickly run into bottlenecks. Typically, the donor sends out a supervision
mission to fix that bottleneck, rather than operate at a more strategic level. The program cranks up
but quickly runs into more bottlenecks, more missions come to the rescue, and the vicious cycle
continues. Fatigue sets in, lack of capacity is blamed for the failure to reach cruising speed, and
willingness to pay for scaling up fades away. Drawing on case studies, an ARD paper “Sca ling up
Issues and Options” still at the draft stage identifies a wide range of reasons th at facilitate success
in scaling up. Some key reasons Strong political commitment was vital for success, helping overc
ome resistance to change and facilitating the transfer of fund s and technology to communities.
Strong NGOs and a lively civil society helped greatly. 4 Hancock, Jim. “Scaling Up Issues and
Options Suppor ting Good Practices and Innovation”. Draft Working Paper, 2003. All successful
cases had detailed planning from the mi cro to macro dimension. They benefited from a realistic
assessment of financ ial resources, needs, an d institutional realities. Successful cases had good
systems for sharing and spreading knowledge. These helpe d ensure that different stakeholders
knew precisely what their roles were, and helped provide incentives compatible with roles. Notill
farming and microcredit spread fast by personto person and communitytocomm unity contact.
Appropriate incentives for diff erent stakeholders proved important. Managerial incentives were
aimed at getting the right out comes rather than rapid disburs ement. Establishing the right
processes took time and ef fort.
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